~ CONGTY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XUAT NHAP KHAU Y TE DOMESCO Péc 1ap - Tw do - Hanh phuc

BIEN BAN HQP
DAl HOI PONG CO PONG PHIEN HQP THUONG NIEN NAM 2017
Cong ty Cb phan Xuat nhap khau Y t¢ DOMESCO
66 Qudc 16 30 - P. My Phi - TP. Cao Lénh - tinh Bong Thép
Gidy ching nhan ding ky kinh doanh va dang ky thué sb: 1400460395
do S& Ké hoach & Pau tu tinh Dong Thap cép lan dau ngay 30/12/2003
dang ky thay d6i 1an thir 34 ngay 26/7/2016.

Hom nay, vao liic 9 gio 00 phit ngay 21/4/2017 tai hoi treong Cong ty Co phan Xuat
nhép khau Y t¢ DOMESCO, so 66, Quoc 16 30, Phuong My Pht, TP Cao Lanh, Bong Thap
da tien hanh to chirc cudc hop Pai hoi dong c6 dong thuong nién nam 2017.

A/ THANH PHAN THAM DU VA TINH HOP PHAP HOP LE CUA PAI HOL:

I/ THANH PHAN THAM DU’

- C6 dong va dai dién co dong so hitu co phan Cong ty Co phan Xuét nhap khau Y té
DOMESCO theo danh sach chot ngay 29/3/2017 do Trung tam Luu ky Chung khoan - chi
nhanh tai TP.HCM cung cap.

- Pai dién lanh dao‘Tinh va cac Co quan ban nganh trén dia bfi‘n tinh Pong Thap dén tur
S¢ Cong thuong tinh Bong Thap, S¢ K& hoach & Déu tu tinh Bong Thap, bang uy khoi
doanh nghiép tinh Bong Thap.

- Pai dién Tong Cong ty Pau tu va Kinh doanh Vén Nha nuéc (SCIC).

- Pai dién Cong ty TNHH Ernst & Young Viét Nam.

11/ TINH HQP PHAP, HOP LE CUA PAI HOI:
~ Ong Nguyén Phi Thirc - Trueng Ban kiém soat: Thong qua Bién ban kiém tra tu cach
€0 dong tham du Dai hoi:
1. Tong s6 cd phan ctia Cong ty la 34.727.465 ¢o phan; tong s6 co phan ¢ quyen bicu
quyet la 34.727.465 c6 phan.
2. Tong s6 ¢o dong duoc moi du Pai hoi dong co dong 1a 1.739 co dong, dai dién cho
34.727.465 co6 phan dugc quyen bicu quyet.
3.Tong so co dong va dai dién ¢o dong tham dv Pai hoi ngay hom nay 1a 34 co dong,

dai dién cho 31.382.470 c6 phan duoc quyen biéu quyet chiém ty 18 90,37% tong s6 ¢ phan
duoc biéu quyét cia Cong ty, véi tong sb phiéu biéu quyét tai Dai hoi 1a 53 phiéu.

4. Tat ca cac dai dién ¢ dong déu du tiéu chuan tham gia Pai hoi.

- Cin ctr theo Quy dinh cuia Luat Doanh nghiép 2014 va Biéu 1§ to chirc hoat dong cua
Cong ty, so c6 dong va dai dién co dong du hop tai phién hop Dai hoi dong co dong nam
2017 la 90,37 %, cao hon ty I€ toi thiéu theo Bicu 1€ 1a 51% s6 ¢6 phan dugc quyén biéu
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quyét ciia Cong ty, nén phién hop Pai hoi ddng co dong thudng nién nim 2017 1a hop phap
va hop I¢.

(Pinh kém Bdo cdo tham tra tlc sé ¢6 dong cuia Ban kiém soét)

B. NOI DUNG CUQC HOP:

1/ Ong Tran Thanh Thuc - Dai dién Ban to chic: thdng qua The 1é 1am viéc va bicu
quyet tai Dai hoi.

(100 % 6 dong va dai dién cé dong tham duw dai hi thong nhdt thong qua)

1I/ THONG BAO PE CU VA BIEU QUYET THONG QUA DANH SACH CHU
TQA POAN; THU KY POAN; TO KIEM PHIEU BIEU QUYET:

1. Ban t6 chirc thue hién thu tyc thong qua s6 lugng Chu toa doan 13 03 ngudi va Thu
ky doan la 02 ngudi; to kiém phiéu biéu quyét l1a 03 nguoi.
(100 % c6 ddng va dai dién c¢é dong tham dy Pai hdi thong nhdt théng qua)
7 2. Ban Tf) ch&q thuc hién thu tuc thong qua danh sach Chu toa doan, Thu ky doan, t0
kiém phiéu biéu quyét:

2.1. Chii toa doan, gdm co:

1/ Ong Nguyén Chi Thanh - Chu Tich HbQT.
2/ Ba Luong Thi Huong Giang - TV HPQT kiém Tong Giam ddc Cong ty.
3/ Ong Nguyén Vin Hoa - TV HPQT kiém Ph6 Tong Giam ddéc Cong ty.

2.2. Thw ky doan gom co:
1/ Ba Luong Thi Bich Nhung

2/ Ba bao Thi Thuy Trang

2.3. T6 Kiém phiéu biéu quyét gom co:
1/ Ong Tran Thanh Thic - T6 truong
2/ Ba Hb Thi Kim Huong - Thanh vién

3/ Ong Tran Nguyén Cuong - Thanh vién
(100 % cé déng va dai dién cé dong tham dw Pai hdi thong nhdt théng qua)

I11. NOI DUNG DAI HOI:
1. Ong Lé Manh Tuan - Dai dién Ban t chuc: thong qua chuong trinh Dai hoi.
(100% 6 dong va dai dién c6 dong tham dw Pai héi thong nhat théng qua)

2. Ba Luong Thi Huong Giang - TV HPQT kiém Tong Giam doc Cong ty: Béo cdo
hoat dong cua Hoi dong quan tri nam 2016 va phuong hudng hoat dong nam 2017 (tai liéu
dinh kem).

3. Ong Nguyén Phi Thuc - Truong Ban kiém soat: Bao cdo hoat dong cua Ban kiém
soat nam 2016 va phuong hudng hoat dong nam 2017 (tai liéu dinh kem).
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oA C)nﬁg Tran Nam Diing - Pai dién Cong ty TNHH Ernst & Young Viét Nam: Bao cao
ket qua kiém toan Bao cdao tai chinh hgp nhat nam 2016 cua Céng ty Co phan Xuat nhap
khau Y t¢ DOMESCO (tai liéu dinh kem).

5. Ong Nguyén Van Hoa - Thanh vién HDQT kiém Phé Tong Giam doc Cong ty: Bao
cao To trinh phan phoi lgi nhuan nam 2016 - Ké hoach phan phoi lgi nhuan nam 2017 (dinh
kem to trinh).

6 Ong Nguyén Phi Thirc - Truéng Ban kiém soét: Béo cdo To trinh lya chon cong ty
kiém toan doc lap cho Bao céo tai chinh nam 2017 (dinh kém to trinh).

* Ong Nguyén Phi Thuc - Truéng Ban kiém soét: Bao céo bo sung tic sb c6 dong tham
du Dai hoi.

- Bén 10 gid ngay 21/4/2017 da c6 thém 09 co dong dai dién cho 117.757 ¢6 phan dang
ky tham du bd sung. Vi vay bt dau tir noi dung Bao céo To trinh lya chon cong ty kiém toan
doc 1ap cho Béo c4o tai chinh nam 2017 c¢6 43 ¢b dong dai dién cho 31.500.227 ¢6 phan duoc
biéu quyét, chiém ty 18 90,71 % tong sb c6 phan cua Cong ty, véi tdng sé phiéu biéu quyét tai

Dai hoi 1a 65 phiéu.

Y kién thdo ludn, déng gép ciia cac cé dong tai Dai hoi:

Y kién déng gop

Y Kién tra loi ciia chii toa doan

1/ Théng tin nhan dugc thi Abbott sé&
nhuong quyén 27 san pham cho
DOMESCO. Vay hinh thac nhuong
quyén 1a nhu thé nao? (nhuong quyén
toan bo hay chi la gia cong bao bi cap 2)

Hién SCIC c6 thoa thuan vai Abbott voi tu cach
cd dong chién luoc dé nhuong quyén mot sé san
pham cua Abbott cho DOMESCO nham ting
doanh thu tai thi truong Viét Nam. Trinh ty tién
hanh nhwong quyén can c6 thoi gian dé thuc hién
cac tha tuc phédp ly theo quy dinh cua cac co
quan chie nang nhu: diang Ky san pham. Hy vong
nam 2017 s& c6 mot sé san pham hoan tat giai
doan dang ky.

2/ Du 4n Nha may Nonbetalactam nhu thé
nao, dugc biét Abbott dang dau tuw nha
may tri gia 300 tricu USD & Singapore.
Vay Abbott c6 tiép tuc dau tu Nha may
maoi 6 DOMESCO khong?

Viéc dau tu Nha may méi do Dai hoi dong cd
dong quyét dinh. Ly do DOMESCO hodn dau tu
Nha may Nonbetalactam do chinh sach vi mo
thay d6i nén dinh huéng chién lugc cung cau
phai thay doi cho phi hop nhiam muc dich bao
dam loi ich cua co dong. Tur khi Abbott trg thanh
¢ dong 16n cia DOMESCO (théng qua c6 dong
CFR), Abbott di cir trén 20 doan chuyén gia dén
lam viéc véi DOMESCO dé hd tro nhiéu mat:
san xuat, kinh doanh, tai chinh, nguén nhan
luc... Két qua 1a sau khi tai co ciu hoat dong san
Xuit, cac nha may hién c6 cuaa DOMESCO c6
kha ning dam bao cong suat va dap ung duoc
nhu cau phat trién kinh doanh dén nam 2020.
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3/ Viéc cit giam chi phi ban hang trong
quy 1/2017 véi gia tri khoang 13 ty dong
co dién ra trong cac quy con lai khong,
viéc cat giam c6 anh huong dén két qua
kinh doanh caa DOMESCO khong?

Két qua kinh doanh quy 1 ting kha an tuong vé
loi nhuan sau thué (tang 36,5% so véi cing ky),
Iy do ting 1a Cong ty co sy diéu chinh chinh sach
ban hang cua mot s6 nhém san pham da dam bao
khai thac duoc loi thé cia DOMESCO trén thi
truong. Trén co so phan tich danh gia phan hoi tir
thi truong cua nhém dinh hudng chién lugc cua
DOMESCO, ching tdi s& c6 su diéu chinh cho
phu hgp trong cac quy con lai.

4/ Nha may Nonbetalactam dat tiéu chuan
PIC/s do Philippines cap, hién theo tim
hiéu thi Philippines chwa 14 thanh vién cta
PIC/s thi sao c6 thé cap dugc cho
DOMESCOQO?

Loi ich tir khi dat chuan PIC/s: tiéu chuan
nay duoc cap cho may day chuyén va cho
san pham nao? Sau khi dat chuan
DOMESCO c¢6 ting gia ban khong? Co
lgi ich khi ban vao kénh ETC hay khong?

Doanh thu xuit khau vao Philippines chiém ty
trong I6n trong doanh thu xuit khau cua
DOMESCO. Theo quy dinh cua Philippines, nha
may cta don vi xuat khau vao Philippines phai
dat tiéu chuan PIC/s, néu chua dat tiéu chuan
PIC/s thi phai dugc Cuc Quan |y Duoc
Philippines tham dinh theo cac chuan muc,
huéng dan cua PIC/s. Cac nha may cua
DOMESCO duoc Cuc Quan Iy Duoc pham Thuc
pham cua Philippines x4c nhan 1a dam bao va
tuan tha cac quy dinh, chuan muc cua PIC/s. Tuy
nhién do Philippines chua la thanh vién trong
hiép hoi cac nuéc tham gia PIC/s, do d6 gidy
chang nhan nay chi c¢6 y nghia cho viéc xuét
khau san pham vao thi truong Philippines.

Loi ich 16n nhat caa viéc mdi Cuc Quan Iy Dugc
Philippines qua danh gia theo chuan muc PIC/s
la gitp cho céc can bo k¥ thuat caia DOMESCO
noi riéng va nguoi lao dong DOMESCO noéi
chung tu hoan thién, nang cao nhan thac, dugc
hoc hoi, dao tao thyc té dé sin sang cho viéc
nang cip nha may DOMESCO Ién nhiing tiéu
chuan cao hon trong nim 2017 dudi su tro gilp
cua chuyén gia Abbott.

5/ Tai cac Cong ty dugc khac thuong
cong b doanh thu cia 5 dén 10 san pham
chi luc chiém bao nhiéu % doanh sd,
DOMESCO c6 cong bb khong?

DOMESCO tap trung san xuét va kinh doanh c6
05 dong san pham chinh chiém 91% doanh sé,
chiém 88% loi nhuan. Tuy nhién nhién cu thé l1a
dong san pham nao thi theo quy dinh bao mat
thong tin caa Cong ty nén chdng toi khong thé
cong bd duoc.
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6/ Loi thé nao gilip DOMESCO triing
thau trong kénh ETC (do gia hay do su
khac biét vé san pham)?

Viéc tiép tuc duy tri va phat trién doanh sé trén
hé théng ETC trudc thi truong canh tranh thi can
phai cd chién lugc, mot trong nhitng chién luoc
d6 1a su khac biét vé san pham. Hién tai, mot sb
san pham cia DOMESCO c6 thé tham gia thau
vao 03 nhom: GMP-WHO, tuong duong sinh
hoc va nhom khéac. Hién tai viéc thu tuong
duong sinh hoc dang duoc xem Xét yéu té tan
dung thoi gian bang cach thir tai cac nuéc khac
thay vi cho doi tai Viét Nam véi su hd tro cua cd
dong 16n Abbott.

7/ Viéc ngi room lam doanh thu hang kinh
doanh giam. Hién tai hang kinh doanh
doanh cia DOMESCO gom nhitng san
pham nao va d6i twong ban hang l1a ai?

Viéc ngi room chi bi anh huéng dén doanh thu
phan phéi DUGC PHAM cho bén tht 3, cac san
pham thiét bi y té, thyc pham chic ning ...
khong bi anh hudng. Trudc khi ngi room Cong
ty da cha dong han ché phan phdi nhitng san
pham Duoc pham cuta bén tht ba do loi nhuan
ctia nhdm hang nay rat thap, khoang 2 ty dng loi
nhuan. Tuy nhién doi lai Cong ty nhan duoc su
hd tro rat 16n tir Abbott. Ching t6i cho rang day
la mot su trao doi xung dang va thong minh.

8/ Ké hoach nhuong quyén cia Abbott
cho DOMESCO trong nam 2017 da thuc
hién chua? Doanh thu nay c6 tinh vao
doanh thu nam 2017 khong? Néu c6 s&
ghi nhan doanh thu hang san xuat hay
hang kinh doanh?

Hi¢én DOMESCO dang cung Abbott hoan tat thu
tuc phap 1y dé nhugng quyen san pham.

Bat ctr san pham nao trude khi dua ra thi truong
can phai lam cac thi tuc dé duoc cap sé ding ky
va trude khi luu théng ngoai thi trudng can phai
thuc hién thu tuc dang ky gia ... thoi gian dang
ky san pham thong thuong 1a 12-15 thang, dang
ky gia 1a 3-6 thang. Vi vay tir lac dang ky dén ldc
ra thi trudng it nhat 1a 18 thang nén doanh s san
pham nhugng quyén chwa ghi nhan trong nim
2017.

9/ Cac thudc co trién vong trong tuong
lai m& DOMESCO dang tién hanh phét
trien?

Trén co s& phén tich di ligu va thi truong, hién
DOMESCO dang tap trung nghién ctru phat trién
d6i voi cac san pham c6 nhu cau cao trong tuong
lai vd& DOMESCO c6 loi thé khoa hoc cong nghé.
Truéc mat van tap trung vao san pham thudc
nhom tim mach va dai thao duong.
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10/ Abbott dang s& hiru 51%, trong tuong
lai ¢ tang ty 1€ so hitu Ién nira khong hay
van duy tri ty & 51%?

11/ DOMESCO Ila Coéng ty con cua
Abbott, Abbott cd thé chia s& dinh hudng
dai han trong twong lai hay khong?
DOMESCO sé gitt vai tro gi cho dinh
hudng cua Abbott?

Mr. Sean Philip Shrimpton — Pai di¢n Cong ty
Abbott:

Véi ty Ié tham gia hon 51% tai DOMESCO,
Abbott cam két cing v6i DOMESCO dua ra thi
truong cac san pham chat lugng dé ting cuong
nang cao suc khoe cua cong dong nguoi dan tai
Viét Nam. Dé khdng ngimg gia ting ning luc
phét trién, Abbott dang phdi hgp SCIC tim nhiéu
bién phap hd tro DOMESCO dé nang cao hiéu
qua cdng Vviéc, nang luc canh tranh trong san xuat
- kinh doanh, trong tat ca cac cong doan nhu: san
XUat, thuong mai, ban hang, marketing,....

Ca Abbott va DOMESCO déu c6 chung dinh
huéng 1a phat trién cong ty thanh don vi dan dau
vé san pham Generic trén thi truong théng qua
cac hoat dong d6i méi sang tao, cing Véi Viéc
tang cudng van dé tuan thia dao dic kinh doanh.

Céc hoat dong néu trén duoc thuc hién dong bo
sé gitp tang cuong Vi thé va hiéu qua hoat dong
cua DOMESCO tai thi truong Viét Nam.

Nhom hd trg tir Abbott da lam viéc véi cac bo
phan phong ban cia DOMESCO dé nang cao va
cai thién quy trinh hoat dong san xuat — kinh
doanh tai DOMESCO, viéc cai thién nay s€ giup
DOMESCO trong diu thau va phat trién thi
truong ngoai thau.

Ciing can luu ¥ rang hoat dong mang tinh chién
lugc phai 1a dai han nén s& mat kha nhiéu thoi
gian, mong quy c6 dong hdy tin tuong va kién
nhan cho doi. Ching toi cam két duy tri sy phdi
hop chat ché véi SCIC dé gitp DOMESCO dan
dau thi truong Viét Nam doi véi cac san pham
Generic.

Viéc hién tai dang nam gitt hon 51% tai
DOMESCO, trudc tién Abbott dat ra ki vong la
gia ting hiéu qua hop tac, dé nang cao ning lyuc
canh tranh gitp DOMESCO tirng budc tré thanh
doanh nghiép hang dau trong linh vuc cham séc
suc khoe tai Viét Nam. Trong tuong lai, chiing
t61 chwa biét co tiép tuc ting ty 1& so hitu tai
DOMESCO hay khong nhung trong giai doan
hién tai viéc gia tang hiéu qua hop tac la nhiém
vu vu tién hang dau cua chang toi.
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~7.0ng Tran Thanh Thiic — Pai dign To kiem phiéu biéu quyét: huong dan nguyén tac
biéu quyét va tién hanh bo phiéu.

Co dong tién hanh bé phiéu biéu quyét

~ 8.0ng Tran Thanh Thic - Dai dién To kiem phiéu bicu quyét: théng qua bién ban kicm
phicu biéu quyet vai két qua nhu sau:

Vén dé 1:B4o céo hoat dong cia HDQT niam 2016 va phuong hudng hoat dong nam 2017

Noi Dung Téan thanh  |Khong tan thanh| Khong co y kién | Khong hop 16 CONG
S6 co phan | 31.399.384 31.399.384
Ty 18 100.00 0.00 0.00 0.00 100.00

Van dé 2: Béo cao hoat dong cia Ban kiém soat nim 2016 va phuong hudng hoat dong nam 2017

Khéng tan ’
Noi Dung Téan thanh thanh Khong c6 vy kien | Khong hop 1€ CONG
S6 co phan | 31.399.384 31.399.384
Ty 1€ 100.00 0.00 0.00 0.00 100.00
Van d& 3. Béo c4o két qua kiém toan Bao cao tai chinh nam 2016
Khéng tan ’
Noi Dung Tén thanh thanh Khong co6 y kien | Khong hop 1€ CONG
S6 co phan | 31.399.384 31.399.384
Ty 1€ 100.00 0.00 0.00 0.00 100.00

Van d& 4. To trinh phan phdi loi nhuan nam 2016 - Ké hoach phan phéi lgi nhuan nim 2017

Khéng tan ’
Noi Dung Téan thanh thanh Khong c6 vy kien | Khong hop 1€ CONG
S6 ¢o phan | 31.399.371 13 31.399.,384
Ty 18 100.00 0.00 0.00 0.00 100.00
Véan dé& 5. To trinh lya chon cong ty kiém toan doc 14p cho nidm tai chinh 2017
Khéng tan ,
Noi Dung Téan thanh thanh Khong c6 y kién | Khong hop 1€ CONG
S6 c6 phan | 31.399.371 13 31.399.384
Ty 18 100.00 0.00 0.00 0.00 100.00
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Bién ban cugc hop Dai hoi dépg ¢ dong thudong nién nam 2017 ngay 21/4/2017 cia
Cong ty C6 phan Xuét nhdp khau Y & DOMESCO la co so phap ly dé ra Nghi quyét cua Dai
hoi ¢6 dong Cong ty CO phan Xuat nhap khau Y t&€ DOMESCO.

Bién ban dugc thong qua tai Dai hoi lic 11 gio 45 ngay 21 thang 4 ndm 2017 va dugc

¢ dong va dai dién cd dong tham du Dai hoi biéu quyét cong khai thong qua ndi dung bién
ban vira néu véi ty 1€ 100 %./.

THU KY DOAN TM. PAI HQI PONG CO PONG THUONG NIEN 2017
e CONG TY CO PHAN XNK Y TE DOMESCO
1/ Ba Luong Thi Bich Nhung CHU TOA PAI HOI

VA

2/ Ba bao Thi Thuy Trang

—

s

Nguyén Chi Thanh
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